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How to use Revision Cards

The concept

Revision Cards are a new and different
way of learning, based upon research
into learning styles and effective recall.

The cards are in full colour and have text
supported by a range of images, making
them far more effective for visual learners
and easier to remember.

Unlike a bound text, Revision Cards can
be rearranged and reorganised to appeal
to kinaesthetic learners who prefer to
learn by doing.

Being small enough to carry around
means that you can take them anywhere.
This gives the opportunity to keep going
over what you need to learn and so helps
with recall.

The content has been reduced down

to the most important areas, making
it far easier to digest and identify the
relationships between key topics.

Revision Cards, however you learn,
whoever you are, wherever you are.........



How to use them

Revision Cards are a pack of approximately
52 cards, slightly bigger than traditional
playing cards but still very easy to carry

and so convenient to use when travelling or
moving around. They can be used during the
tuition period or at revision.

They are broken up into 4 sections.

e An overview of the entire subjectina
mind map form (orange).

¢ A mind map of each specific topic (blue).

e Content for each topic presented so that
it is memorable (green).

Each one is a different colour, allowing you
to sort them in many ways.

e Perhaps you want to get a more detailed
feel for each topic, why not take all the
green cards out of the pack and use
those.

¢ You could create your own mind maps
using the blue cards to explore how
different topics fit together.

e And if there are some topics that you
understand, take those out of the pack,
leaving yourself only the ones you need
to concentrate on.

There are just so many ways you
can use them.
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Exam guidance

Format of the exam
There will be a computerised objective test
assessment of 90 minutes.

E2 will also be assessed as part of the integrated,
management level case study. The management
level case study is a computerised assessment of
three hours.

Summary of the E2 syllabus

The syllabus comprises of:

A. Business models and value creation 30%
B. Managing people performance 40%
C. Managing projects 30%

Quality and accuracy are of the utmost
importance to us so if you spot an error in

any of our products, please send an email

to mykaplanreporting@kaplan.com with full
details, or follow the link to the feedback form in
MyKaplan.

Our Quality Co-ordinator will work with our
technical team to verify the error and take action
to ensure it is corrected in future editions.
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The concept of business ecosystems Alternative approaches
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Business models
and value creation

Business models in
digital ecosystems .

g 4 Project management
tools and techniques

Leadership and
management

Managing
projects

Managing people
performance

Managing projects Project leadership

Individual and Managing relationships
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Traditional Traditional Technologies Impact on traditional markets
approaches planning tools driving change
to markets

Introduction

Impact of new
technologies
background

and
Definitions
Regulation
Key characteristics
shared with
traditional

markets Busmess
ecosystems

Key characteristics Vall!e
different from creation

traditional markets

Meeting
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Traditional approaches to markets

e Markets traditionally defined as “a set
of individuals or organizations who
exchange products or services within
an environment governed by the laws
of supply and demand”

e Akeyassumption was that entities
operated out of individual self-interest

Understanding customer needs

Segmentation, targeting and positioning

Developing a marketing mix (e.g. 4Ps)



Levels of strate
sy Porter’s 5 Forces model

Planning tools Competitive rivalry
Threat of new entrants
Threat from substitutes

Porter's5 Power of buyers
Generic strategies

Power of suppliers

Low cost High cost

Cost leadership | Differentiation

Narrow Differentiation
Cost + focus
target + focus
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Technologies driving change

User interfaces

. . The ‘internet
Social media .
of things

Mobile

devices

New
technologies
. . Blockchain
Digital assets || © Cryptocurrencies

Big data
and analytics
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The impact of new technologies on traditional markets

Customer
expectations
Typical areas

of change
Typical areas

of change

Connected
and open

Simple and
intelligent
New
environments
Fast and
scalable

New New business
products models
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Business ecosystems - definition

Interdependent

An ecosystem is
a complex web of
interdependent
enterprises and
relationships aimed
to create and allocate
business value.

Relationships
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Key characteristics of ecosystems that are shared with traditional markets
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